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Summary of Recommendations to the  
2017 Delegate Assembly with Rationale

Board of Directors’ (BOD) Recommendations

1.	 Approve proposed amendments to the NCSBN Bylaws.

Rationale:
Article XIV requires that any proposed changes to the bylaws be notified to members at 
least 45 days prior to the Delegate Assembly and that a two-thirds affirmative vote of the 
delegates present and voting is required to adopt any changes. Alternatively, upon written 
notice of five days prior to the Delegate Assembly a three-quarters affirmative vote of the 
delegates present and voting is required.

Fiscal Impact:

Minimal financial impact in the short term but potential for increased revenue from NCLEX® 
usage in the longer term.

2.	 Approve the proposed membership fee for exam user members.

Rationale:
Article III, Section 5 of the NCSBN Bylaws requires that the Delegate Assembly approve any 
changes to the annual membership fees structure. Should the Delegates vote to amend 
the membership categories to include the Exam User Member, the Delegate Assembly will 
need to set the appropriate membership fee. The proposed annual membership fee for an 
exam user member is $750 and shall be payable each October 1.

Fiscal Impact:
Initially, a maximum modest reduction in income of $2,250 should all present eligible 
associate members apply for and be approved as exam user members. In the longer term 
there is potential for increased revenue from NCLEX and membership fees. 

3.	 Approve amendments to the model rules relating to prelicensure program simulation 
usage. 

Rationale:
Boards of nursing (BONs) requested specific guidelines regarding requirements for 
simulation in prelicensure education and in response, an expert panel developed guidelines 
for BONs. Along with the guidelines are resources to assist in the adoption of the guidelines 
that boards can disseminate to nursing education programs to help them comply with the 
guidelines. Model legislative language for Nurse Practice Act Rules/Regulations has been 
produced to give boards the authority to enforce the guidelines. 

Fiscal Impact:

None.

4.	 Approve the College of Registered Psychiatric Nurses of Alberta (CRPNA), as an 
associate member of NCSBN.

Rationale:
The NCSBN Bylaws state that an associate member is a nursing regulatory body or 
empowered authority from another country or territory. The bylaws require approval of 
the membership by a vote at the Delegate Assembly. The current application for associate 
membership meet the qualifications as stated in the NCSBN Bylaws.

Fiscal Impact:
Upon acceptance, each new associate member will pay a $1,500 annual fee.
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5.	 Approve the College of Registered Psychiatric Nurses of Manitoba (CRPNM) as an 
associate member of NCSBN.

Rationale:
The NCSBN Bylaws state that an associate member is a nursing regulatory body or 
empowered authority from another country or territory. The bylaws require approval of 
the membership by a vote at the Delegate Assembly. The current application for associate 
membership meet the qualifications as stated in the NCSBN Bylaws.

Fiscal Impact:

Upon acceptance, each new associate member will pay a $1,500 annual fee.

6.	 Approve the Registered Psychiatric Nurses Association of Saskatchewan (RPNAS) as 
an associate member of NCSBN.

Rationale:
The NCSBN Bylaws state that an associate member is a nursing regulatory body or 
empowered authority from another country or territory. The bylaws require approval of 
the membership by a vote at the Delegate Assembly. The current application for associate 
membership meet the qualifications as stated in the NCSBN Bylaws.

Fiscal Impact:
Upon acceptance, the new associate member will pay a $1,500 annual fee.

Leadership Succession Committee (LSC) Recommendations

7.	 Adopt the 2017 Slate of Candidates.

Rationale:
The LSC has prepared the 2017 Slate of Candidates with due regard for the qualifications 
required by the positions open for election, fairness to all nominees, and attention to 
the goals and purpose of NCSBN. Full biographical information and personal statement 
for each candidate is posted in the Business Book under the Report of the Leadership 
Succession Committee. Candidates will present himself or herself at the Candidate’s Forum 
on Wednesday, Aug. 16, 2017.

Fiscal Impact:
Incorporated into the FY17 budget.
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2017 Report of the Board of Directors (BOD)

Highlights of Business Activities  
Oct. 1, 2016 through May 31, 2017

STRATEGIC IMPLEMENTATION
Strategic Plan 2017-2019: Based on the strategic initiatives approved by the 2016 Delegate 
Assembly, the Board of Directors (BOD) further elaborated the 2017–19 set of strategic 
objectives. These objectives ensure that NCSBN is guided by a clear set of common goals and 
enable the organization to focus its energy and resources to pursue agreed outcomes. 

eNLC Activity: Building on the momentum from the fiscal year 2016 (FY16) year, work on the 
introduction and passage of legislation in 10 states this year has seen excellent progress toward 
the effective date target of 26 states. While it remains unclear whether the target of 26 states will 
be met this legislative cycle, it is clear that we will meet the 26-state trigger before the default 
effectiveness date of December 2018.

Regulation 2030: NCSBN hosted a meeting to examine global trends in regulatory reform 
that is providing insights into priority areas for further strategic work regarding how regulatory 
systems can be designed to meet the challenges of a highly mobile nursing workforce delivering 
services in a complex digital era.

Next Generation NCLEX®: Significant progress has been made in developing the scientific 
underpinnings for the next generation licensing exam. An introductory briefing on the work 
was presented at the Midyear Meeting and was enthusiastically received by members. A great 
deal of further work is still to be completed and regular updates will be provided in the coming 
years.

Membership Model: Based on the resolution adopted by the 2015 Delegate Assembly, a BOD 
subcommittee undertook extensive work to look at the implications of some of our associate 
members now using the NCLEX-RN® exam. This has resulted in a proposal to establish a new 
membership category (exam user member).

For a more comprehensive list of FY17 organizational achievements and actions see the FY17 
highlights and accomplishments detailed later in this report. 

Recommendations to the Delegate Assembly

1.	 Approve proposed amendments to the NCSBN Bylaws.

Rationale:
Article XIV requires that any proposed changes to the bylaws be notified to members at 
least 45 days prior to the Delegate Assembly and that a two-thirds affirmative vote of the 
delegates present and voting is required to adopt any changes. Alternatively, upon written 
notice of five days prior to the Delegate Assembly a three-quarters affirmative vote of the 
delegates present and voting is required.

Fiscal Impact:

Minimal financial impact in the short term but potential for increased revenue from NCLEX® 
usage in the longer term.

2.	 Approve the proposed membership fee for exam user members.

Rationale:
Article III, Section 5 of the NCSBN Bylaws requires that the Delegate Assembly approve any 
changes to the annual membership fees structure. Should the Delegates vote to amend 
the membership categories to include the Exam User Member, the Delegate Assembly will 
need to set the appropriate membership fee. The proposed annual membership fee for an 
exam user member is $750 and shall be payable each October 1.

Members
Katherine Thomas, MN, RN, 
FAAN, Texas, Area III, President

Julia L. George, MSN, RN, FRE, 
North Carolina, Area III,  
President-Elect

Gloria Damgaard, MS, RN, FRE, 
South Dakota, Area II, Treasurer

Suellyn Masek, MSN, RN, CNOR, 
Washington, Area I, Director

Adrian Guerrero, CPM, Kansas, 
Area II, Director

James D. Cleghorn, MA, Georgia, 
Area III Director

Ellen Watson, MS, APRN, FNP-BC, 
Vermont, Area IV, Director

Karen Scipio-Skinner, MSN, RN, 
District of Columbia, Area IV, 
Director-at-Large

Valerie Smith, MS, RN, FRE, 
Arizona, Area I, Director-at-Large

Lori Scheidt, MBA-HCM, Missouri, 
Area II, Director-at-Large

Nathan Goldman, JD, Kentucky, 
Area III, Director-at-Large

Staff
David Benton, RGN, PhD, FFNF, 
FRCN, FAAN, Chief Executive 
Officer

Ashby Rosenberger, Senior 
Manager, Executive Office

Board Meeting Dates 
��Aug. 19, 2016

�� Sept. 19–21, 2016

��Oct. 24–25, 2016 (Board Retreat)

��Nov. 30–Dec. 1-2, 2016

�� Feb. 8–10, 2017

��May 15–18, 2017

�� July 12–14, 2017

Attachments
A.	 Annual Strategic Plan  

Progress Report,  
October 2016–May 2017

B.	 Proposed Amendments to the 
NCSBN Bylaws REDLINE

C.	 Proposed Bylaws 
Amendments Formatting  
and Rationales

D.	 Simulation Model Language

E.	 College of Registered 
Psychiatric Nurses of Alberta 
(CRPNA) Associate Member 
Application
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Fiscal Impact:
Initially, a maximum modest reduction in income of $2,250 should all present eligible 
associate members apply for and be approved as exam user members. In the longer term 
there is potential for increased revenue from NCLEX and membership fees. 

3.	 Approve amendments to the model rules relating to prelicensure program simulation 
usage. 

Rationale:
Boards of nursing (BONs) requested specific guidelines regarding requirements for 
simulation in prelicensure education and in response, an expert panel developed guidelines 
for BONs. Along with the guidelines are resources to assist in the adoption of the guidelines 
that boards can disseminate to nursing education programs to help them comply with the 
guidelines. Model legislative language for Nurse Practice Act Rules/Regulations has been 
produced to give boards the authority to enforce the guidelines. 

Fiscal Impact:

None.

4.	 Approve the College of Registered Psychiatric Nurses of Alberta (CRPNA), as an 
associate member of NCSBN.

Rationale:
The NCSBN Bylaws state that an associate member is a nursing regulatory body or 
empowered authority from another country or territory. The bylaws require approval of 
the membership by a vote at the Delegate Assembly. The current application for associate 
membership meet the qualifications as stated in the NCSBN Bylaws.

Fiscal Impact:
Upon acceptance, each new associate member will pay a $1,500 annual fee.

5.	 Approve the College of Registered Psychiatric Nurses of Manitoba (CRPNM) as an 
associate member of NCSBN.

Rationale:
The NCSBN Bylaws state that an associate member is a nursing regulatory body or 
empowered authority from another country or territory. The bylaws require approval of 
the membership by a vote at the Delegate Assembly. The current application for associate 
membership meet the qualifications as stated in the NCSBN Bylaws.

Fiscal Impact:

Upon acceptance, each new associate member will pay a $1,500 annual fee.

6.	 Approve the Registered Psychiatric Nurses Association of Saskatchewan (RPNAS) as 
an associate member of NCSBN.

Rationale:
The NCSBN Bylaws state that an associate member is a nursing regulatory body or 
empowered authority from another country or territory. The bylaws require approval of 
the membership by a vote at the Delegate Assembly. The current application for associate 
membership meet the qualifications as stated in the NCSBN Bylaws.

Fiscal Impact:
Upon acceptance, the new associate member will pay a $1,500 annual fee.

FY17 Highlights and Accomplishments
Strategic Partnership Meeting Attendance by BOD and/or NCSBN Staff
�� American Association of Colleges of Nursing (AACN) 

�� Citizen Advocacy Center (CAC) Annual Meeting 

Attachments, con’t
F.	 College of Registered 

Psychiatric Nurses of 
Manitoba (CRPNM) Associate 
Member Application

G.	 Registered Psychiatric Nurses 
Association of Saskatchewan 
(RPNAS) Associate Member 
Application
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�� National Student Nurses Association (NSNA) 

�� National Organization for Associate Degree Nursing (N-OADN) 

�� Nursing Organization Alliance (NOA) Fall Summit 

�� CGFNS International leadership meeting

�� Council on Licensure, Enforcement & Regulation (CLEAR) Educational Symposium 

�� International Nurse Regulator Collaborative (INRC) Symposium & Business Meeting

�� International Council of Nurses (ICN) congress

�� National Quality Forum (NQF) Annual Conference

�� Federation of Associations of Regulatory Boards (FARB) Annual Forum 

�� American Organization of Nurse Executives (AONE) 

�� Federation of State Medical Boards (FSMB) 

�� National Patient Safety Foundation (NPSF) 

�� Tri-Regulator Collaborative Meeting

�� Tri-Council for Nursing 

�� American Nurses Association (ANA)

�� World Health Organization Pan-American Health Organization nursing strategic directions 
meeting

Governance and Policy
�� President Katherine Thomas facilitated a board member briefing and orientation with 

contributions from Rob Clayborne (Chief Finance Officer) and Tom Abram (Legal Counsel) 
covering issues of fiduciary responsibility, governance, not-for-profit finance and 501c3 
status.

�� The BOD completed a review of all NCSBN Board Policies through examination of the 
various sections throughout the year.

�� The BOD appointed Shirley Brekken as an Ex-Officio member of the BOD Subcommittee 
on Expanded Membership to maintain momentum and her expert contribution.

�� The BOD resolved to include as an integral part of all proposals for new developments a 
statement describing how the development addressed the vision, mission and purpose of 
the organization.

�� The BOD appointed Nathan Goldman to the vacant BOD position resulting from the 
resignation of Mary Kay Goetter.

�� The BOD appointed Paula Meyer to the vacant Area I Member position and Kim Esquibel 
to the Vacant Area IV Member position on the Leadership Succession Committee (LSC).

�� The BOD approved proposals to develop a prioritization framework to support the work 
associated with the American National Standards Institute (ANSI) standards development.

�� The BOD appointed Joey Ridenour to the Bylaws Committee to fill a vacancy after the 
resignation of one committee member. The BOD also appointed Myra Broadway to the 
Bylaws Committee as an Ex-Officio member. 

�� The BOD reviewed education and advocacy efforts in Washington, D.C. throughout the 
year including collaborative efforts with government relations firm Prime Policy Group. 

�� The BOD reviewed and discussed various environmental issues at each meeting. 
Topics included the ongoing issues emerging from the decision of the Supreme Court 
regarding the Federal Trade Commission (FTC) case against the North Carolina Dental 
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Board, moves towards consolidation of regulatory boards, introduction of various active 
supervision approaches, opioid abuse, fraudulent credentials, team-based regulation and 
transnational cross-border practice.

�� The BOD hosted a conference call/webinar for member boards during each BOD 
meeting. President Thomas highlighted environmental issues identified by the BOD, 
solicited current issues from member boards and facilitated dialogue with participating 
members.

�� The BOD continuously reviewed performance outcome data from NCSBN-hosted 
education meetings and conferences.

�� The BOD continuously reviewed and discussed performance measures and outcome data 
related to the NCSBN Strategic Plan. 

�� The BOD considered a legal analysis of the status of pro-tem members and resolved that 
such members are not eligible to run for NCSBN office or for appointment as committee 
members.

�� The BOD determined the education session content for the Midyear and Annual 
Meetings.

�� The BOD held a retreat in October to explore trends affecting NCSBN and its members 
and to develop the objectives associated with the new FY17–19 Strategic Initiatives.

�� The BOD reviewed and discussed the annual environmental assessment report.

�� The BOD set the initial FY18 Board meeting and retreat dates.

Finance
�� The BOD approved the proposed budget for FY17.

�� The BOD approved quarterly financial statements throughout the fiscal year. 

�� The BOD approved the proposed audit plan for FY16.

�� The BOD approved the annual banking resolution authorizing the CEO to establish and 
maintain banking accounts.

�� The BOD accepted the independent auditor’s report for the NCSBN 403(b) defined 
contribution retirement plan for the year ended June 30, 2016.

�� The BOD accepted the report of the independent auditors for the year ended  
Sept. 30, 2016.

�� The BOD reviewed the 2016 IRS 990 form.

�� The BOD met with NCSBN investments managers to review and discuss NCSBN’s 
investment portfolio and performance analysis.

Testing
�� The BOD discussed and approved no-change to the NCLEX-PN passing standard and that 

the current standard would remain in place until March 31, 2020.

�� The BOD discussed and approved no-change to the Medication Aide/Assistant 
Certification Examination (MACE®) passing standard and that the current standard would 
remain in place.

�� The BOD considered and declined a request by CCRNR to translate the Information 
Services Division NCLEX preparatory course into French.

�� The BOD reviewed the NCLEX update reports on the NCLEX examination program.

�� The BOD monitored NCLEX implementation in Canada.
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�� The BOD reviewed update reports on the National Nurse Aide Assessment Program 
(NNAAP®) and MACE examination programs.

�� The BOD approved minor revisions to various NCLEX policies.

Information Technology (IT)
�� The BOD reviewed operational and performance outcome data related to Nursys® and 

programs, products and services from the Interactive Services department throughout the 
year.

�� The BOD received an update on the initial results regarding an algorithm to support the 
exchange of licensure and discipline information between Canadian regulatory bodies and 
member boards. 

�� The BOD received the results of an NCSBN data security audit and were pleased to note 
the results.

�� The BOD resolved to enter into a contractual relationship with the National Registry of 
Emergency Medical Technicians (NREMT) to provide the necessary software code to 
enable NREMT to implement their licensure compact.

�� The BOD reviewed the progress and implementation of the Optimal Regulatory Board 
System (ORBS) project and agreed to provide additional temporary consulting staff to 
support the timely implementation of the phase two rollout to member boards.

Nursing Regulation and Research
�� The BOD considered and agreed to undertake a new research pilot-study into BON 

Conduct Case Measurement.

�� The BOD reviewed and discussed the updated report on Taxonomy of Error, Root 
Cause Analysis and Practice-responsibility (TERCAP®) usage and 4,000 cases of practice 
breakdown.

�� The BOD reviewed and approved a proposal to conduct a study into the use of 
collaborative practice agreements between advanced practice registered nurses (APRNs) 
and physicians.

�� The BOD reviewed and discussed the annual environmental scan.

�� The BOD reviewed and discussed performance outcome data derived from the uploading 
of Board Actions to the National Practitioner Database (NPDB).

�� The BOD received regular updates on the work associated with eNLC legislative action as 
well as the work of the associated implementation group.

�� The BOD approved a proposal to develop a CORE portal that would enable members to 
run their own reports of their data.
































